
  Together with God we can do this; we will make an impact! 

VENTURA 2019 

 



The plan is to reach people who do 

not have a relationship with Jesus. 

We want to introduce them to our 

Savior, our people, and our church so 

they can live the great life.  We have 

a plan that reaches into the market 

place where lost people live, work, 

and play. Our strategy includes stra-

tegic marketing, investing in rela-

tionships, inviting people to special 

events, healing hurts and meeting 

needs of people in the Ventura area.  

This plan is specific and strategic and 

will take all of us partnering together 

and God to make it a reality.   

The Plan 

Become a partner today  @  Impactventura.com 

Together is better!  We believe God is preparing to build a great soul-winning 

church in Ventura, and we are His partners in this great adventure.  

We are asking for help in three strategic areas.   

Pray 

Will you partner with us in prayer? We are intentionally seeking a serious, ma-

ture team of people to cover us with daily prayer.  This prayer team is not an 

addendum or afterthought; it is essential to the success of the mission as prayer 

is the most powerful tool at our disposal.  We invite you join the powerful 

prayer army God is raising up to pray for “the miracle in Ventura.”   

Go 

Will you partner with us by joining our launch team?  We need you!  We need peo-

ple to say, “Yes, I will GO!” We cannot do this alone.  However, if you will come 

and be a part, we can radically change a group of people that need Jesus and are 

desperate to live the great life God has planned for them.  The opportunity for par-

ticipation is truly tremendous, whether the Lord calls you to join a short-term mis-

sion team at strategic points throughout the first year or to make the greater com-

mitment of becoming a founding member of this new church. We need you. 

Give  

Will you partner with us financially? Jesus said, “Where your treasure is, there your 

heart will be also” (Matthew 6:21). We feel that God has already prepared many 

people who are poised and ready to partner with us financially from the start of this 

process and onward. These individuals/churches/organizations/businesses will be an 

integral part of this move of God. We have decided not to be shy as we present our 

needs and vision for “Impact Ventura.”  As a launch team, we are  investing person-

ally to reach Ventura and will give all that we have to launch this great church.  

However, we do need partners as we launch strong, starting and maintaining a level 

of excellence in everything we do, engaging the people of Ventura and the sur-

rounding communities. Whether you commit to a one-time gift or establish a one

-year partnership, your gift is much appreciated. All of your gifts are tax deduct-

ible. Please consider partnering with us financially.  

These three areas are all very important in fulfilling the miracle in Ventura.  

This is a strategic plan that is tried and tested, and we believe will be successful.  

God is already bringing this plan together and speaking to people about joining the 

Impact Ventura team.   

Please fill out a partnership card or register online 

Make your commitment to Pray, Go, & Give at impactventura.com 

 



1. Go to the website sign up. 

2. If you are a prayer partner go to 

prayer request page and pray for 

the needs. You can join the month-

ly prayer meetings on skype. 

3. If you are going to come and serve 

in Ventura take the time to read the 

Weekend Warrior plan in this 

booklet 

4. If you are committing to give then 

click on the donate button and 

choose an amount and how often 

you want to give.  You can give a 

one time gift or a recurring month-

ly gift.   

5. Think about any family or friends 

who might live in the Ventura area 

and tell them about the church. 

How do we get involved? 

We want to be a partner church? 

What are the steps? 

1. Go to the website sign up to be a partner church. 

2. E-mail Pastor Bob at thechurchcoach@gmail.com 

3. Decide how you want to be involved. 

 Prayer—Commit to pray as a church for the launch. 

Go—When is a good time for your church to come 

and participate in a city wide outreach event? 

Give—Decide how you want to help financially.  A 

one time gift, a monthly pledge for one year, or pre-

sent it to your congregation and let them make com-

mitments. 

4. Schedule an Impact Ventura service at your church.  Pas-

tor Bob Barker or a team member will come and 

preach and share the vision.  (optional) 

5. Choose a person from your church to be a contact per-

son for the Impact Ventura team to communicate with. 





How do we plan to raise the financial support? 

Through friends and family 

Churches and Christians who we have known for many 

years all over the United States 

Organizations and business who want to invest in this worth-

while adventure of building a great soul winning church that 

will have a great impact on many lives 

Personal financial giving from the pastoral launch team. 

We have a giant task of raising over $100,000 (during the 

next year) in start-up costs. Any financial support is helpful 

in achieving this large but viable goal. We are asking for a 

one-year financial partnership. Below is a breakdown of how 

50 people and 20 churches could meet the entire goal: 

Individual Partnership Goal: 

30 people at $30/month = $10,800 

10 people at $100/month = $12,000 

 5 people at $200/month = $12,000 

 5 people at $300/month = $18,000 

Partner Churches/Organizations (C/O): 

10 C/O’s at $100/month = $12,000 

6 C/O’s at $250/month = $18,000 

3 C/O’s at $500/month = $18,000 

1 C/O at $1000/month = $12,000 

50 people contributing for a total of $52,800 

20 churches/organizations contributing  $60,000 

Total contributions for one year = $112,800 

Some contributors may consider giving a special gift up 

front, rather than giving monthly support. This is greatly 

appreciated as well.  We just ask you to pray and consider 

being a financial partner.   

Please fill out a partnership card or register online 

ImpactVentura.com       Email: Pastorbobbarker@gmail.com 

Pastor Bob Barker 707-799-0410 



WEEKEND WARRIOR SHORT-TERM MISSION TRIP 

Strategy and goals: To bring people together who will join a Weekend Warrior team and impact the people of Ventura 

Saturday is the day we let people know about our God and Great Life Church through a powerful bridge  

  outreach event and by distributing “targeted advertisement” to invite them to this event.  

Our Goals: 

Have as many people from the area attend this bridge event as possible 

Spend time building relationship with each attender 

Gather contact information from each person 

Share about Great Life Church 

Invite them to attend the special event and the service the next day (5 p.m.) 

Leave a good impression about our God and Great Life Church (Plant a Seed) 
 

Sunday evening will be a powerful service that changes lives and builds relationship 

Our Goals: 

Host every guest with an extreme welcome through friendship, love, and experiencing God 

Have all 7 FACTORS to growth in operation (specifically, #7) with the help of the Weekend Warriors. 

       F – Focus on Faith and Unity 

       A – Attract the Lost by being attractive and compelling 

       C – Connect every guest intentionally through the Newcomers’ Network 

       T – Targeted Marketing – Every event you have is worth letting people know about it 

       O – Open and Inviting facility – Clean, organized, and visitor-friendly 

       R – Relationship is the churches secret weapon.   

       S – Sunday Service – Keys to a powerful and compelling Super Sunday: 

Preaching – Relevant, clear, timely (being time sensitive but not controlled by time) and anointed  

Worship – Designed to lead to an encounter with God that is real and powerful.  

Children’s – Relevant, safe, organized, planned well, fun, and Biblical. 

First Impressions: Hosts – Ushers – Cleaning – Parking – Decorations – Information collection 

Multimedia and Sound – Inform, enhance the service, and keep distractions to a minimum 

Marketing – Bulletin – Posters – Banners – Information—Navigational signage 

Altar – Prayer and salvation (to taste God and find He is good) 

Friendship: Every guest must meet three (3) new friends – “Everyone a greeter” in church DNA 

Encounter - Every person experiencing the anointing and presence of God 

Training We will train all weekend warrior's in the following areas.   

How to be compelling and attractive to the lost.  Your events & marketing must be attractive to the lost 

Conversation starters and other tools for evangelism when you are in the marketplace 

Reaching the lost through using the 8 paths into people’s hearts that give you a door to friendship 

Training is provided by Thechurchcoach.com. You will find the training 

 helpful in your Christian life and ministry for many years to come.  



                 General Schedule for Weekend Warrior & Preview Services 

Friday – Weekend Warriors arrive in Ventura – If possible, by 7 p.m.; this is not mandatory - just a suggestion 

7:00 p.m. Dinner, welcome and introduction 

   B & B rental check in for the team 

Saturday – Community Impact Day – Distribute marketing, meet new people, inform and invite people to   

      bridge event, do bridge event, and PARTY 

10:00 a.m. Meet at church for prayer, training, and instructions 

11:30 a.m. Lunch provided by Great Life Church 

12:30 p.m. Distribute information to community through a Blitz (Goal: Inform 5,000 people in two hours) about GLC 

3:00 p.m. Set up and run the bridge event (organized and planned by GLC staff) 

8:00 p.m. Bonfire on the beach: Prayer, testimonies, and smores 

10:00 p.m. Return to B & B 

Sunday  –   Preview Service - A time of training, fun, fellowship, and a powerful service at Great Life Church 

9:00 a.m.   Meet for breakfast and training 

11:00 a.m. Free time – Have fun (for those who want to visit Higher Vision Church we will help facilitate that trip.) 

3:00 p.m. Meet at Great Life Church to prepare for service: 

Find your place to serve 

Practice, prepare, and pray 

4:00 p.m. Be at your station ready to serve people and make new friends (“Everyone a greeter”) 

5:00 p.m. Service starts – Enter in with your whole heart, honor God’s presence, and be transformed 

Look around – Make sure everyone seems comfortable 

Keep your eyes open for opportunities to serve if there is a need 

Engage in the service completely; lead by example 

If you have a Job during service, do it to the best of your ability and do not hesitate to ask for help 

Respond to the altar personally and to pray for others 

Spend time with new people and introduce them to other people and to GLC pastoral staff 

Help clean up 

7:00 p.m. Service should be completed – Free time and travel home 

If you cannot stay for entire service, please let GLC pastoral staff know (It is okay; we understand some team  

members may need to get on the road and get home) – We appreciate your help) 

If you decide to stay overnight, let us know so we can make arrangements for you and spend time after  

service with your team 

Thank you for your sacrifice – Together we will impact PEOPLE’S ETERNITY.  We will IMPACT VENTURA together 

A list of preview services, dates, activities, and partner Church will be listed on website. 



Launch Preview Services 

& 

Bridge Events 
 

PHASE 5 

Attract & Connect to the Lost 

August 2019   —  January 2020 

Recruit and develop strategic volunteers and 

leaders for various areas (first impressions, 

assimilation, children’s, music, follow up, 

social media, multimedia,  nursery, & more) 

Mobilize partner churches who commit to a 

weekend mission trip to Ventura (10 churches 

10 weekends) — Saturday outreach and    

advertisement blitz; fill in gaps in the ministry 

team for Sunday service 

Bi-Weekly Bridge Events  

We will have 10 community bridge events 

over the first four months. These events will 

include targeted marketing and outreach that 

is focused on attracting and connecting with 

the lost.   

Weekend Warriors 

These dates will be on the impactventura.com 

website.  Please consider being a weekend 

warrior and serving at one of these great soul 

winning events. We are looking for partner 

churches and individuals who want to serve.  

Establish Friendships 

Establish Life Groups throughout Ventura 

County to reach a diverse group of people and 

establish relationships. 

TIMELINE  

Phase I—Preparation & Partnership: October 2018 – August 2019 

Develop partnerships with individuals, churches, and organizations. 

Enlist prayer partners. 

Enlist giving partners. 

Enlist ministry teams to go to Ventura for a short term missions trip. 

Speak and share vision with churches and individuals. 

Develop contact list of pastors and launch partners. 

Establish website and social media. 

Recruit key families and individuals to move to Ventura. 

If you or your church is interested in serving please go 

to Impactventura.com and sign up to be a partner.   

 

Phase 2—Moving to Ventura: April 2019 

Pastor Bob and Joleen move to Ventura. 

Pastor Gene and Susan move to Ventura. 

 

Phase 3—Impact Ventura Begins:  May 2019  (YAHOO!) 

One-year partnerships begin for churches and individuals. 

Prayer partners continue to pray and join the monthly skype prayer meeting. 

Giving begins for both one-time gifts and monthly commitments. 

Prayer walks and relational outreach begins. 

Connect with neighbors, business, and community leaders. 

  

Phase 4—Pre-Launch Phase:  June – August 2019 

Recruit, inspire, develop, and resource the launch team locally and on-line. 

Recruit and cultivate relationships with partners through effective communication. 

Engage community by servant evangelism, participating in community-planned 

events, and conducting surveys. 

Begin seeker small groups in various locations using different methods. 

Develop strategic plan for preview services and launch day. 

Buy necessary equipment, reserve all venues and obtain permits for all activities. 

The strategic mass marketing campaign will be activated in July.  


